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RECORD OF POLICY & RESOURCES COMMITTEE 
DECISION 

 
SUBJECT: ORGANISATIONAL HEALTH ANNUAL 

REPORT 
 

AUTHOR: PAULA BLACK 
 

THE DECISION 
 

(1) That the areas of good progress as outlined in the report be noted; and 
 
(2) That officers be requested to take corrective actions for those where 

performance is off target and to develop improvement plans where 
appropriate. 

 
REASON FOR THE DECISION 
 
To note the report. 
 
DETAILS OF ANY ALTERNATIVE OPTIONS 
 
Through consultation with CMT and SLB the Performance and Risk Management 
Framework is deemed to be the most suitable model. 
 
 Proper Officer: 

 
Date: 15 June 2012 Mark Wall, Head of Democratic Services 

Signed: 
 
 

CALL-IN FOR SCRUTINY 
 
Note: This decision will come into force at the expiry of 5 working days from the date 
of the meeting at which the decision was taken subject to: 

(i) any requirement for earlier implementation of the decision or,  

(ii) the decision being called in for review by 5 Members from two or more 
Groups represented on the Council.  

 
 




